
1Ef{E eF"lq<ffiq
qq&etn cqnra, b/4 ,rtRqhlt w4/;pt?t-)ate /

qBfiB ;{tq: qmt srflft( frs
qt{.fgl, qEfrTf, {l.g'lr, rlot r

qfurTl'l ftlw (crievance Policy)
qtufift&:Itfl

et{n E!l<{r]T t iE{ :EF,j! {"tr (E iir{, {Fa r-"r,i s r{?ft]Iq)
arEarrdar"

Rev se Date ool))/io)r ii
ain q.FI< n(rlltf4 <t efm.q{ {l("lCT

yfirl (General lnformation)3 ({ .sF c{cri ts,l{pr-{ rd'< e]e.ft{ t s,f {e E{6 c{i4]I!1't L ,!Fqr rfl< qqE $lq
ET< r-rfl qfr'fir tl5l6(T qnfu sl.< natqtz{n &sl't cirt qrFGr EirlqIil sI!'{a:rrl-i qftIf< q<( HR & Admin Dept. ql
iqmq aiJlT (IrC\5 emn l lfr qffi" $ir,i{ c{{rli i:d{F il <I elCaE :iCliFEl"l$, {FI< {-qE qtr {aC afl'tlGT't -13
qfu.{rtn ff$$d c{l c{sT EGE r iqtsR Elrlqii qGi{torrlft q6{ c! .+ti ql{s qGfifu< qa{q iire "flnF +ffi .{
.{ir {<1r" qfu{Ft I1.{< {6 E fiir.is ftrH fifts {{l'n E(T, <4T ,{T6 qfuTf.l ilBdfl eFT,r F6re r

qFr+'E (commitment )s qlF, si, <{, g|{ fiftrtr r{FI< rstw, qftITtrt, q{ro4 sFg r{$lIi dqr qa qr (l 6$t'
sirrn q&I{n crn eRr]n s{-qG, qqi}n W ats (s Ft[{t ii-rcE c,i-4 q{E yft$tn iiIrt i {rll"l]Fi sfdrffl{ efi$tn
T{EIE sLi I! (Tti liTr.r< 51Rfi, !ET{s, qsnk ficT Tl|t iofi'{ qfi-st< dftrt I "]Err{ €FI"k il{t Ht <\i'l$ qfu"t
rycq< $ r: fi<ra* fot< ffFirs €t {c qfusfi eEl{{l+6+ r.n c+n qm <rqt+ s qq&< {-t+{ <e ll <r c{ <]i,ffa<

+mel ,l,rcFl nal <w IF.str< qtlsI< sG ,!<( ql'r{l fr',q,I{ Tl. cr, rlfr'+ Ti6t+cq-d rrq ef{]< q{sE, !q c{hll-{Ft ,{<(
qB-rfr-r IIf< q<c]{ lhia r]{qt"til $-\iqF g Fffi rIli <FqT +rT qFrc< TiaEIE qfuan mG ,!TE TseI mG {l
q<rq{ sffirs sl< q{ccln <l qrl'F iFqPfil< lir6h !s efsfi {ntn qla$]3 fi{ rT{i{Fl .lfus"tri< a! r$F qfuTt'l<
rg{ti q{qt <1 .fti q&ETi"f< iFi{]R ftFte Tl .ifu+ vtc rili$'l-{rs q<fu {i1{.r itr$

).\ ITsird{ (Reference)s )bsa cli.r< FFrm F|I]Ti qlitl< \a {klr q<\ <llqTrs'l !:i qE{ toou q< fi-(iil'l s dT+i
lgl<rff <t<t ss o<r <tT]r+< iiGnE 91En t filiTlql qfl-{"t iE4fr{i

).e WT (Purpose) s.lft-o s F{']ir.En {{a €ii]n q{sB, VE 6qli,i-{fit a<\ "llR-tfr+ Eqa q{Tin lltFt

).s qs, (Target) s {frQ v +fficr< *qq +ota qq-eB, !q (<lilEa ,!<r,f<-]fr'+ FCTi q{5rr;l lbrc{i ql, TfiEi I(!,
I1.6v:r Efu 3 n-< orffi[<.^ It Tfl I

EfurIFl $"EI"I{ i-{]{ frfuEIs ,tEril €F4 Et qi Ftiliiit{ T{io $i+.ii (I .Tta ei$R qfuaFt / r"ffi frr{E
lhfuE FFrfi.o v-ta< cfl q{ii Ei, Ee$q efi{ a-c{ i

! . ) ol rilir{ qfsafl"t,
. r{ .TIi lii-$ Fait+ :IriF.r sF .: r i'{,i <r qfuTl -'".tr,{ qlft\ qe -lfu,e,frk 5;r+! dftFei<

ier? rtn f,{a.B
. {l- '{tilnqn <i:f SE;r <'fl- E:ta d'1+eltF E"..r"F ir<Gr
. a<T{ 

-iTrrF 
s afti a<lii{'F qrrfl iF<aE di'ftE]In e"l?lfi Ftrrfi

. <!i-,Tffs-F seFrni:r .l,zii qad Eq rffl]}glF G"Et"tr -{afl

. l "nil <.5 a{sn qEi< Ii"+a. s*n f rrt :i qfiT,rli 1?<n sE.+r "l+rz1. e'earll-Fl? E"- -iraF n ilsF-{s }s< {' a,iac T<t-ft :rq]Tr.{qrrT (el-r't-i, rrn< rEF c s!:fi{n ) ,i E nlrr

. i14.o a$Tn qfu-,{I1 fit<,a.rtq_E sfunt'ti.l? {it-ft {?a"rtr 1ftrr.rs 4< fi..t (qrfi 6ras r.[.r,



).t {)ftRs q&rcFts

t.ti <6- q1={ (r')q{ll]i .$L- t]:q"n iua o{F €+.,cEiF sF qtu{n i.Ll'ti r... 'trri
a--qc, Elnti. 1-F5rg,{{.|v.q"t:{Fd s!t<l a{ aTri ot .-.t EEar< qTfli EirI]rqi q*'4|:If'I ,:l aiiri $is elirri<

'F1- iE{ (F N-fr qfuar.'i< r'tr.t T.rf .r<'lE q€$l eft1i qrs fr1 lt",-i {.!'r qfurl.f fifu. q. F
inltE& El<1.['J {ii,r.i ffi (1.1TfraEn

r.e 't)s&rrl't {q"
. ad- IrfuiF:ErinR i{Fi <T a!:r< nf+-s rra,ean,'J <grT{rqn qirw {r/'jfur< z5!f ra< iiFl-qr< sr'EzE,l i{1r rtrai

er'.Tn o-F .ri.ii, ql-lcirTti'l .jitn rF{, Tntlrirr/q{.ir {iri(rd Brf{fuF rfurl'r {s eft .?ilr,i(r ar4< ,rri.l

5.8 s) <Fqt'Fr/ 'l{sTft rFtels ( Tr:r'{ celq, Erilrf{ s fi?trH)3
. xlinr -_< ln rn.r=r i,r'lR.lfl In:'r i.iFl- <T ,:lf.13: -Ia< qFLE 'rfi:a<

r.as) Tsl'lq strfsf/ f+irt (Tw{ {er-, {trr+ s o{strrq) ..

. dFa Ffi,lq a{ ,ori qF< qfufi'j <t ""]:i-..k Enl afld Ff$oi / :iFr< t9t i:irEl c'l7-e] i-ii- twn @-il €t6

).s D) q$,${{sfrF/ 6s iBftfifsfuIIr't $frEs
. {i]a r.<< rE..r .Ci:ran sftli< rr{ <r 6is i-hrF iriFr Enq-n {r<Ja.I a,r?t"in .f*air ,Jriran Eiiln3 .ft6 Ers3

:':a : -- ;-- :rf*F (<( aliT+ ai"re!< ffis qliBnn q..i6- <r "II.i.f., trErr .!. 6m-r qfur'rft'J vfuTs aft.

:+-< e_t? -tF !<t W lib_tii:.r iEq :l<n "<lro|l q{i 6s i3ft-ar <; s"at5<fira offi< irrFj</q!.i1{ri< cR]lr l:[-

). q E) Fiqr/f4s/G1r W/ffi{Fe 1,t1-<vffi :
. .ti:I. ,rRF r!E.x1 .arn/f"t€tT]< tn5rti/iaidss ?n:Etrfl-T{ :rt|rcn BlEJ,rr{ draE nr{f< A,!Vf"t.3,tS<

-.mrei,6Er a! I*Fisrifid dlil-Fs[<e lft€an<,n qG-r{]l qE[a E<qfae n{a<n

! ' 
q) $ Elt{ fiqf{ s- :mfi]a +-o."r* orfeT:rana{]it< sfu.n", T{rcfi flnnni {ifid fii,xnFr elTpn ?lrn
ar,-tn ,/ a{<E4 -r{< -ti -ra< tg1 +r< ft<.r

) s tt) sril]li {Tfi 3 lr'il'r oiio ')ffi 5ii1. iiG-,J if,iEn ffi( ,!i {<]]1! {Ers']. '.--.Elrf;- <n 6Ih< TE]:i
<io o<r- ']Ka"F om:l+ +-9"s 6 ,iF qfu;Tri'fn qF;l]Ti T:rar< r(:r, TF- ffir "]rry 

5rfl" ofor+ qtt!
eEEl -ia{i {!_illq€ a+ti qGa{t]-q d6,"]l5.< elig Safg T€, a] aaa qz$qln lq qqmrs qt"na ccv 't<r<;

t.1frfr ilv{fs{(Policy Implementation)3 1,inc e11< <r{{"rn .-e.','F -irft e !,friF"irr< {i'd eri'< s{rE. j'r

3(rr<hr rr<t 1r<-iir FaT< q{qn !fu.I nl{gl.ir r i'fl< n1(l al<rc.triirrr i.{< .i5r $.rr,1:FI< {erl iFI"J,ranq ,!-rz'i< i1F_..

.-.!r'F 'i'rts +t,iir< <r.{'fr< qf{q lrBfsE -.tFri< eln]E;i,rr 4T? eea< .iir.F#".rtetT Tr-r qqF 4<l <r <la{eit r-:.r,rF

'1fa+ ot,ii'< € <F{rFn:E<rn nnrq.}o ci+virtrr< ,,rr1_<o TT.r Tin q,fiq rffr.r c.a<



r.) ffiE Tdrgf'lr;rr qfHStc df

i.r rFrG Ft{'srd frmlGs +fqof e cflir+r Elft-s, i'6i] e ftqnrct
(Duties, R€sponsibilities & Liabilities ofEmployees Who will impl€ment the Policy) 3

q,iGfdttr q\iFfu E+ qi]Iil cfu{ft'li ai ffi a <q < qfual,t-$]At qfuallla,ji 16'+ c{qlr il r'lF T<Fii
{iaaT3 FFB BE qG.fi't .aF.i r{F ']I{afi qnr ffas us qfurrE,l< sln"t € €+q {.rl Eris rta"ta' qfuq.']< {i
€ 5.s ffi{ 4<Si ittrcfi r

1fr6t{{ (fi]In € iT$.Tq) :
. atr6 i]irT{" Lffr Fr{on ifur+ ffii sqt-i (ir. ft{fus efuaiEiB c!,s{ Tr< <',r{'lir ffiDF.T q<R-

431 I

Eri''n {qr<lTa,ra (E il{r, {fi4 T,qq € anl.tl{'j) :

. !.futi .r-kn-n< lffj.Frir< .#q rr ir.q,fit elF -!<(,irr6o efaI<EiB 'gfa r& "lfuFl-- rq{rrr € .r1r-1lrrl

i:F q<1. -i
. fuanl6E rr'l>l,a.l. Enli'n[t.i <H{ n'{



r{,/sn-'r<r<rT{I"1+ (e1FinAli< {-irili5irn 4'q) €

. crrdFfi< rr:i:{E1/n{.1 }.""1r si$-I € ,t(E,E '<qir 1{t4rn al;r$ aa., {rd s6a{n < rnr{.f trd,E {ar{q ri4r

. Earfn_. ftn sfuGrr rirqr q.F -t '3r'irn,s-aln rifusi //Ir-< l'-rh sirsi c n(FJi fus]ih dflr'fT .'r 5T6.1 a?c{r

. ilf afl., a{l;l {6aln {n{;l nl {di Ti<ql"]nl T-s,"ErFr :iraE t'l{er? +rl

. <rrA"lr { fisri]]l -r5-;.'rr fur.li r:r ..Frr qfuir'i arafr.s <.< 'r{<ln{rF,"..fu6 <llfua'i< f<€.5 <l<{ aar
:E<iE rll<a<

f,E !?i{t,iaFr.n i-lr)B
. r.r e.flramafi {i -rr {-,fi{r q<( si fir.rr{r n<l<1<{f ir (dn< {-,i, {'r'rT4 rj :rrflalrir.) Ftra"il r'-<l<n

. qf,!z{4 en]{dtAGF rrr r:Frr ora <r* i € qrik rania <aE ;1 <ar cr <n1an n?fiq?l "lhar"l a{rl

,3rr{rq{td i6sf / ii.4rA OI{i:rsjE, $.|T{ € +{,]rTi)e
. s.iin.{.1r,</ fu:i1A (fln< 4sr'. {-Er 3 oriL,rz) :]lllrf< 'on e41r ,l.lnr. Iftq qi1iq. 

'RE-1, 
qfs.{rl !<1

€'ta Ial ,5-.,in?:I4lT{r.l.F sl?qi fnr{n
. aFrd .I:itril {,:. cr rr. qfua{r <l +<F r'"]€in qa< antr.l Tn<li r'- {r rii -i{ ',-r{li Tare { "i,ni q{,n

€{J<alT ei1 'Fr f'n'{r
. 4-1llq dia:!1/ Fr.iri (nln< nen, elrFr . .]:_n,i[i!n) lq4"fl< {a- i]ir 3rT "ii, rs a.nr qfu,,r]d fi(ri itra-

. ,rr ?.'l qf\itilln --lrF r<a. i"<i<;l q i:-l fiflfii, T+ffi. ?in{q4:F qEr<'1, 
'nF]-i, r$ril tqrfln

. slii{rnnfi:o E! mr<lr <l narltr6{+ a€n { fia. 'lr<F {ei.I{?lqa- q]lLa4

. afui{l'Fr€,i a! ti.,I nt .F-< sfu;:r,'J a "fiCr ri(]? <1 F<F .ifsr "l? Erqi lftiFfi<an diiF sli< qltiFl

F{ CX6. ,<r,' iq:ni nl<{ 6r
. r:r Ffi{ qfu-:ira,E <irF qr? rl i{F qf-rrzt< {dl<F FI?IJ a df"o "lI< 

.,tro1Tao a3fu T{l

. .r:r+ {a. a!f1- ({acrn jrln :1iq c a<-it llol rlan3 sfullnl ?j i'lF sl< {cTlla r'i

. 51!3n F!r.<ll +rJ tc< 1 r]n n1]rrnEl"l4- qn< rElq &rl-fl .3 c.,q?tlr{r'r' 5l;llrrl

rr{t'r<v T{{ifr i]Tt'14'
. Etrtif? -tE a<rs Rn(i- qG-(!lti q{r.{ € 6T i{(]fia n}l it{a€, flqr cq< { ql{ <r<{'lm (Es"rllEi)

qFir<4

W, qli3ff-s ts flnEEqtr:
. .lfrrai fun G,rs q&Irl] t ${l o{rnr € vl lrrqlli< (D}l qtrafi q<( qfuqI'f< {l<E! -e.r <T{{"lc/ {adiir ar{"F GF

(EE'l]!ir) lirltrd'ar{ r rffirlFi cifu$sra{€ dfiIslF<r$ qfu{n eni.r.{ B\ntfu F<ITj

qe.al't eIil'Tfln dfuTrfttri5{l.g.fi{ ef{i{ Ecft qllal q{rra{'R qltflTr i-{lril (s slb"l.{lEtffifiitv ilir< t

e.) iftfr <lEitts{ (Policy Implementation) s

.rf!f{ (fr) (r{l)
* qfuri,t < flTn I{{ tsaTdalmn qliF4lr//r]T{< I.,ri
€ fuEliln q{Fr+ q].]r.n (<( ,l{{n {l](Irnn qrl

* r<G;ri3 6A <h Fdr
* {& irK|l it "fin 

qqaq qfurlls]A [€
Jlrt$rfisi] {<rcfi ra]<lT{eF(a-[T4,{]{< r9h €

+r:im{n) rs qrriF 
"11 Tr

'r Btfiv .iF qfuq1 l{rlla { qle qfull'isR
ffitqfi Tl<at'i 1ftfiI+ jn ql1?l m{ FTaE 'rajr
l).)rFl Afn{lnl q{Trcl rrr

ftiRl
t).el
lr.3l

ffi(tutF) qlfi-qstc ,t{R
(r{)



,/ e.)rl)

il[Trq q?l<l qi1 aoli

Iilin

* rlla+ q&.sl't EtlA< 'lr{< ftTi rr<r qG.ftti
s1<] q<fu <€.{< Erii'3 <s ft.| fic{< T.i, Eqr-"]lt
qt]n fiqrs FREqri ql-dafi
* (<G?Gl FFt <h <'<t
* !fi {rG$ csFr liqrv fts lrd {{ q{d cGr* afr{
!fi F6r@ qwi 1i, {ft<'n fihfMr Eiil <re
,rofia{< Iilr .lr glFr{.! fqFlggr.< qfut c'l,l

ft64
qfu'rn Erft li.sl

15.31

c&'a{l,l{ rq|jl r{{ qffiqnl-n qfu{f'r<i-lq €
1iqftr d&i.{ai Erdir4i s<r criri idnia"i< qr

+ ciBi?rd frA i6 F{t I

,, :tfr i{lq{ n {i Ei{(-r qfur$.ffi u.€
a{|dIa;ad6al rf,i E5s<,<qt'r5 (eFrT{. n:r{ E-E
€ Tjrficm ) cr u]n].s 'll.co r

* !'{iFis crti c&_aqn rfi{r{ il saq q&{'to6i
anqft nF{"ril qfrnt{s ,{n il1?l filll o{ae ,lIani r

t!.sslftGlliT q{Tn"t Fai

fi<A
q&rqrn efa l).el

lJ.Bl

qrni@ a,6lo .iEFr

flTa< -rvr$'i<

q+af m",1 iT l,Tn 9it€47

iolrl {iio slTal E i5 q{JR]l, IizE EEaq:
* a$E ji"st 

'ld 
tuii{ S{]n € ii6t6ci q<fu i'iiE

<a{ L

* (nGEta{ 6Ft <h 6df I

+ ftEiif< s{{ fin'n { sl:l{ q]iii ,lF ?t irrali q({i
cnl<li.rn Tt{t oniT;l
+ <fi tft{ nas <{ vErq qT{6 <rrr{ d{i €a<FI L

* :rG nfr_d rEs d c{ stsaq E{'fi/{i_{ 5s1q lisL't

+ sirq{,t\li< prq fu'f o{€li.Fr fi{A q<r&
rei \.1Gr E a]rn rfii "ifu Rfi< ftsfirT
1R'..l]l{i ql, c€F"t Fit L[).!rl]

f{irii
l).el
l) 8l

fi <T qiln ilfu:rEl q{!<r o<

l).sl
l).81

* s1i6 .sr.iii ffi ctr1q'i <t ,rfi{ {q <FrE
qLq qfr{ <Iq FFr-wsft< qfu{'i { d cFirs

* .iGBLdFA nE{dl I

* cfuT't <l ,Fm.I {:r'ad ER cnftli tio .{]froB <i
€Ireasnt< qliqLai {f{'.{ qnfa{t 

r

* q$fErfl? Tfiifi< wir <l ftq frdr{< {.nrq
{<3ft{ri

l).el
l).81

aTf'r 3fr{ iiital{A]'l q{,:r <'drl ofur fuE 6<

Cii]i C&qti ir<ag 4]TCq I

l!,el
lr.Bl



e.r 1frfr <1t'fis{ +E+ (Grievance Communication Chart)

,r..? tr{tttBlEtfl rF{ (Comm Routines)a

Feedback

l) Noticc Doard (.4j .{r.6 l
:) PA Slsrem (ziri,{i]fllln l
:l) U cllare o l]l cc( nirni .frE1 )

.1) l'Cr'li.tde Unlon membcrs(rr, i.i
+ffi/ 66 wiiri )

5) Adnrin Scclion (e.ll5ri fierl)
6) PM/^PMr Floor in chargcr

Supcr!isior/l.in. Chiei
(i1.!a/qA{ntF,ri 

_aifi6. 
FRi ii{'/t\f"l \

t€

IE @l
lllE q$eRq rfi67

ift$

ffiV;z'E qft
(lirlii i{af;n rtrr€ 1r'nr r{r)

e \ T) iftG Fr,fiFil F n
rtat fil'la$n qFirr fnr r

(ji6r ftcFE 6$i, *rFq F<1)

?s[]. ,#

e-

(_

I
a



s.\ n) fos .qr.4 nr{qlirl ftFv
Garfr."E ll(rIir, RFr frE6i{ .r,rli

r,r{]a l).31

Frli{ c1'En1qT/eFrrFrli(,4'rrfi rnrd
(ftEr &tfiir ffrii +irnr !'?fl)

FFfia l).ol
l).Bl

{ii.<r r{1 mft.{r,i ?nr
ffiV rlrdfifl$/eFr*"r/fi!.r.rr6r .rrd

(ftSr ftifiDr .f$r; r!+i"r rilr
Fr{A l).el

lt.3l

e.8 qGfu{f +ET (Feedback Routines):

8. fil'fl-cTt'i \3 <ls{tT{ (Communication & lmplementation)c

8.5 .{Fii:m,l Tfr{ o.e qfil.i Fd
8.t <"9'${{ Tfr{ e.5 € e.t q{Tr.l Fnl l

8.,, {Fft <1s<1T6i< s$ ,t6s q'ftrql$irr{ fifr4n { q{.Ilff &fui rf$'"=l ot< wqesq =#tcr< flftg e r6<i'
qr]lqq prr6 6RhE qflrq qm <'rc<rr I qFtFqSt€ q<sE-{ ifu'fi vln qftsqqA @f{ s qfrEsf< qrafir<5

erqr-r fir{{ a.F 1ffi nE<]lrai rr+2ffi .r.g:1; qr"ielq ftF5EsfGilri< r$T q(tT< T:ffi s i{i{k{
{{r

I lnr.sF(ir tnhGts

* {l <f qSr ftit!]ql qff<1 s.r-e.rs
* tlir, (ianl rE+ {.s 'Ficfi / qic" fts
rin{.I 

'l1&d 
-r6rfi.r,...5!

* qfui Tfnil 5r5Er4 ftqrif{l
+ qfcn ftn{ irrrffir r{l

+ {r.rlr.i .1E. 6tu- o<r

i is :I]rl !2.1,ffas ain

,, tuffi lrd 'rc.."r gidi ilftaF . "ril"

I).ol
I).31

l).sl
l5.al

! f.rira l).e1

[!.81

(rfir) l).el
lr.3l



a. Fr-q{rr{ s T6il{ (Feedback & Control) s

? r'--r'{ . ardr?l FEn ... qaniq Fi
r r qsriii afEi fti"ii '

'iHr <ts<'r.r rr.5r}lr< rnrJ<r .rff$Er.< l-s fuF qtfrg ir-r firq fu-.r, 1f1ts nrr<ml{n ?5fu € sFr drri.< "it?Etii.. <q 1a.1.
3l3ia1rl'l 3 <?<Flnil Trn rlfi +!Fs qrq 1int, 1ffi <ts4tn1a e6rt3, E-aq,X, 4rr, (<rraTn q6i,erz< h61A <iraE ii,{ e-e!
l.,oFr t,R il",siF qfui afirif"= <t qq.,€ 1ffi. a1.<1.2. r{r.Jrzal a rE& r-trrt 1<l.r afor, T{i!V s <i6d] u< lrrror.
. r7. lrFn eriri< (<i { li'i+ ,rF6< sr?< qi.tq{fi :t 4 Fi+ei-< q{ f{fun sf.tFr r].4 {,r]lra e[<< {rfian 4..< qr{, qi:fia;r {c.
!i:ai:r;iRr {r<{ .ta.i 1;n {r lrrao

Afurfi {qlmr € qlrqlr-rri

i,,ld Talbur Rahman
AGM-Admrn HR & ComDlrance

^vF<h: 
\A/ashrno Ltd d<h,,tir

;\!dir rcporl n,bnrission dale :

QN AuditFindings

^*$S*;-+.o.f*"u;-

lnternal Audlt !ind ings a nd Co.rect,on Action Plan(CAp)


