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Worldwide Responsible,l'ccre[itffiduction {WRAP) Certification

Cl*sing Meeting Snmmary

Begumpur, Bokran Monipur, Gazipur Sadar, Bangladesh-1349

June2l & 28, 2018

SGS Bangladesh Limited.

House No: 37, Road No: 24, Gulshan-1, Dhaka-1212

The facility was in compliance rvith the WRAP Principles.

X nr" facility had non-compliances.

Please ref'er to the Corrective Acticrn Plan for details.

Pl, P8 & P12

Day-01& 02: Shuvankar Paul-Lead auditor; lmran Ahmed -Member

auditor

Mr. Abul Bashar- General Manager -HR, Admin & Compliance

Major Syed Anwarul Sabbir {Retd}- Senior General Manager- Admin

& Compliance

Mr. Yakub AIi Biswas - AGM- Admin & Compliance

Mr. Muhammad Rakibul Islam- Manager {Admin &Compliance)

Miss. Salina - Member- PC

Mr. Md. Jahangir Alam- Member- PC

Mr. Golam Rakib - Deputy Manager - Compliance and along with

compliance team

2018-02 Closing Meeting Summary & CAP Pages 1



Worldwide Responsible Certification Program

If nc non-compliances nr *bservations rsr:re raised, sirnplS' note nn N-C

A&D lead auditor and tacilitl represrntative.crill need to sign this dccument.

This "Corrective Action Plan" shall be used to sumurarize all iacility non-compliauces and observations and to
docunrerrt a con'ective action plan that both the auditor and facility management believe is reasonable to ensure
compliance. realigmnent and continuous adheretrce to WRAP's Principles and local/national laws.

This fbrrn should be used in the follorving manller:

. Docutnent all non-cornpliances and observations individually on the fonn below, prior to the closing
rneeting and use the fonn as an agenda during the closirrg rneeting;

r Dur:ing the closing meeting, ensure that rnauagement urderslands the findings:
. Management sha-ll come up rr,ith its own corrective actions for all non-compliances and observations:
r Each non-compliance must be rated as lbllows:

^o."ffi""%ffi;*;"#.c
Accredited Production (WRAP)

elorrecfive Actian lllan

Systematic violations of local/national larv andlor WRAP Pdnciples. and/or any health and
safety condition that might pose significant risk to workers' ba.sic rights and/or safety
Failure of nranagement systcms, including excessive minor non-conrpliances tl.rat reveal an

un derl _vi n g dysfunction
Note: lJ there are severol tninnr non-compliances agoirtst the same Pririple, il ntal'wan"rant
a ma.ior non-cotnpliattce on intental rnanitoring (i.e. Ql .a)
Non-transparency
Issues that require on-site veritlcation. especially those that can only be t'ully validated with
worker inten'iervs and./or addressed through worker training
Failure of addressing. within the projected compietion date, non-cornpliances raised during the
initial/follow-up audits in this audit cycle

Occasional or isolated violations of local/national law and/or WRAP Principles that do not
seriously compromise workers' basic rights ancUor safety
Non-compliances that do not require onsite verification, worker irlterviews and/or worker
training
Minor situations that do not aft'ect a lalge number of workers

N{ajor

a

a

Minor

a

a

a

a

a

Obsen'aiion

r Curr._ently rot a non-compliance but could potentiaily become one if timely actions are not taken
(internal monitoring can help identify such issues); for example, cerlificares/pernrits that are

valid during the audit but look set [o expire in the near future with no indicatinn that the facility
has taken the steps necessary to ensure timely renewal. In addition, under certain cir:cumstances
(outiined in detail under WRAP Principle 6). excessive working hours will alsn be noted as an
observation (instead nf a non-compliance.;
(outlined in detait under WRAP Principle 6), excessive working hours will also be noted as an

observation (instead of a non-cornpliance)
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Corrective Action Plan

Please document only one non-compliance/observation per row.

NC #&
rating
(MaJor,
Minor

or
0bservation)

WRAP
clause

mrmber (e.9.,

Q8.4) and
releyant

lctaUnational
Iaws

Non-compliances

A. FaciliB?s
comective action
plan

B. Projected
completion date

C. Responsible
personts name and
title

01
0bservation

ln accordance

with WRAP

Principle- 1 &
rule 16{5} of
Bangladesh

Labor Rules

201s

Based on management interview & documents
review it was noted that the facility had recruited
security guards from third party security

company IBest Security & logistics Services Ltd. &

Prevent security Services and Trust Security

Servicesl instead of recruiting all security guards

by the facility itself. Note that, facility had

recruited 41 security guards from third party.

However, facility had also 05 own recruited
security officer, who were working permanently
in the factory.

A. We will take corrective
action within 05 months.

B. November 30, 2018

C. Mr. Abul Bashar-

General Manager -HR,

Admin & Compliance

[2
Observation

ln accordance

with WRAP

Principles -8.2

and

Bangladesh

Energy

Regularity

Commission

Act 2003,

Section 27 {1

It was noted through plant tour and management
interview that facility did not take yet any

Generator waiver license of their use Oz

generators (304 KW + 420 KW). Note that, facility
management has applied to concern authority on

May 08, 2OL7 for CPP license of capacity 1.78

MW including two generators {800KW + 264 KW)

of another sister concern factory.

A. We will Contact with
the concern authority to
take CPP license.

B. November 30, 2018

C. Mr. Abul Bashar-

General Manager -HR,

Admin & Compliance

03
Minor

ln accordance

with WRAP

principle 8.29

and

section 78.a

t1) of
Bangladesh

Labor law,

2006
(Amendment-

2013)

with

Based from factory tour it was noted that
employees were not using relevant PPE which
are as follows:

01 out of 01 spot removing operator was not
using eye goggles, hand gloves and respiratory
mask, during work.

A. We will further aware

them of using relevant
PPE during working hours.

B. July 04. 20L8

C. Mr. Abul Bashar-

General Manager -HR,

Admin & Compliance
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04
Minor

ln accordance

with WRAP

principle 8.67

Based from factory tour it was noted that
employees were not using relevant machine
guard which are as follows:

Around 10o/o e\e shield of overlock machines

were found displaced from its own position.

A. We will install relevant
machine safety guard in

appropriate place or
provide awareness

training relevant
employees to keep the
machine safety guard in

appropriate place.

B. July 04, 2018

C. Mr. Abul Bashar-

General Manager -HR,

Admin & Compliance

05
Major

ln accordance

with WRAP

question 12. 8
(b)

ln sufficient security measures identified in work
supposed to do in restricted area controlling
unauthorized access.

Huge finished goods cartons were found kept at
open production floor without any physical

barrier and monitoring system and unauthorized
access not controlled.

A. We will post the
security guard to control
the unauthorized access

in restricted area and

remov€ the finished
goods cartons to the
warehouse.

B. July 04, 2018

C. Mr. Abul Bashar-

General Manager -HR,

Admin & Compliance
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06
Major

ln accordance

with WRAP

principle,
point- 72.26

tb)

Based on facility management interview and

CCTV record review it was noted that facility have

recording system for CCTV cameras from 08 :30

am to 07; 30 pm instead of 24 hours for 30 days.

Note that, facility did not have any CCTV record

for weekend and holidays.

A. According to
company's fire safety
policy, the power supply
of the factory is shut-
down to ensure fire safety
measures. During off
production hours- the
factory remains without
any person, except the
security guard at the gate

& other security post. All

Gadgets and equipment's
remain disconnected and

switched off to prevent

short circuit, electrical
sparks- which may cause

in the outbreak of fire. AS

a result, all machines,

AC's, lights fans, CCTV

devices remains off during
this time.

B. July 31, 2018

C. Mr. Abul Bashar-

General Manager -HR,

Admin & Compliance

'\" Pledse *tnlinue ro Sigxnture p{rg{ to stknox'ledge tke re,^ult rsf tlw $ildit
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Signature Page

1. Leave one signed copy of CAP and signature pages with management
2. Retain one signed copy for report submission to WRAP
3. Insert FULL stanned copy *f this page immedintety loltowtng cAP pages
4. If facility does NOT agree with an NC(s)/observation(s), facility must contact

WRAP to explain their position
5.

By signing below, both parties acknowledge and agree with the RESULTS of the
audit.

Initial Audit Signatures

Not Applicable
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June 28, 2018

Shuvankar Paul

Mr. Abul Bashar- General Manager -HR, Admin & Compliance

w', ,,

Onsite Follow-Up s'(If Ap-1

Not Applicable

Not Applicable

Not Applicable

Not Applicable


